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CHAIR’S REPORT

I am pleased to report, on behalf of the Board, that we have met all our key 
targets during this period. Our main focus was delivery of safe and quality 
services, supporting our staff, ensuring we have adequate resources to 
operate, ensuring we remain compliant and continuing to deliver services 
in collaboration with our key partners and ensuring that our organisation is 
effective and efficient. As a result  7446 people accessed our services. 

The implementation of our priorities was influenced by events that arose in 
our external environment. COVID-19 constituted a grave risk to delivering 
safe services. At the onset of COVID-19 Bawso undertook a comprehensive 
Risk Assessment exercise around every facet of the organisation and 
services. The biggest impact was the sudden increase in operational costs. 
Bawso entered lockdown uncertain of how we would manage the financial 
impact and maintain financial sustainability.  We focused on increasing 
funding and keeping service users and staff safe with the understanding 
that the virus was spreading rapidly. We were required to hit the ground 
running and use scarce resources very carefully to meet unexpected and 
unplanned costs. We adjusted quickly and redirected human and financial 
resources to realign our governance and our core operations to remote 
working and remodeled services to ensure the delivery of safe, efficient, 
and effective frontline provision under COVID-19 restrictions.   

Bawso continued to deliver high quality, needs-led, gender responsive 
specialist BAME services across Wales. We continued to make life 
changing interventions. Survivors repeatedly told us that our support and 
advocacy continued to give them strength and hope for their future and the 
future of their families. Our Services continued although the level of demand 
was high, and the issues were diverse and complex. 

The changing external circumstances required us to be flexible in planning 
a return to the workplace. Staff members and their families and households 
continued to be affected by Covid -19 with some staff facing bereavement 
of direct family members. Some staff were off work due to Covid-19 and 
some continued to work from home whilst in isolation or whilst having to 
care for their immediate family members within their homes.
A big thank you to our staff, volunteers, interpreters, friends of Bawso, 
partners and all those who always look out for Bawso

TAHMINA KHAN
BOARD CHAIR

Our vision is of a future when all people in Wales are free from abuse, violence

Bawso is a BME led organisation that has been providing practical and emotional support to BME victims of domestic abuse, 
sexual violence, human trafficking, female genital mutilation and forced marriage in Wales for over 25 years. Our programs 
contribute to the prevention of violence against women. Each year, through our protection and support services, we have 
supported more than 7,000 adults and children and developed initiatives to counter re-victimisation. We have the continuous 
task to raise funds in order to keep our pattern-specialist provision of crisis services for communities open.

WE HAVE BEEN SUCCESSFUL IN PROVIDING SEVERAL SERVICES SUCH AS:

•  A 24-hour helpline
•  Crisis intervention support
•  Advocacy and advice
•  Access to statutory help and services
•  Outreach and community-based services
•  Safe accommodation at refuges and safe houses
•  Survivors’ empowerment programmes. 

1.0 WHO WE ARE AND 
SERVICES WE PROVIDE

ANNUAL REPORT -2021

2020/21 saw a decrease (-3%) in 
the number of people we supported 

from 7,681 in 2019/2020 to 7,446, 
93% of whom were women

At Bawso, we ensure that the survivor’s 
voice is Embedded into  our activities 
and services we provide. Our service 
users are fully involved in all facets of 
the life of Bawso. For example, if one 
is accommodated at a refuge, they 
are given a role to play in running it 
and supporting other residents.  They 
are further consulted on service 
development. Some of the survivors 
serve as recruitment Panel members, 
volunteers or paid staff while others sit on 
the Board after they leave Bawso service.
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Many BAME women in the communities we serve are in danger of abuse and violence. 
Bawso works with such women in a way that enables them to self-refer and appreciate what 
constitutes abusive and unacceptable behaviour. We then provide support in line with the 
following:

•  Health and wellbeing
•  Parenting
•  Budgeting
•  Language skills etc. 

WORKING WITH BME WOMEN AND CHILDREN AND SAYING  NO TO VIOLENCE 

Many BAME women in the communities we serve are in danger of abuse and violence. Bawso works with such women in a way that 
enables them to self-refer and appreciate what constitutes abusive and unacceptable behaviour. We then provide support in line 
with the following:

• Health and wellbeing
• Parenting
•  Budgeting
•  Language skills etc. 

The COVID-19 pandemic 
accentuated the flexibility 
and resilience of Bawso’s 
governance, management 
and support staff. Through 

the extraordinary commitment 
and effort of our staff, we were 
able to preserve and enhance 

Bawso services. The ethnic 
diversity of our staff reflects 

the communities that we serve. 

Our goal is to contribute to ending all forms of violence and 
abuse. In this regard, we raise awareness of all forms of 
Violence Against Women through a wide range of events 
and campaigns. This has enabled us to help change 
attitudes amongst communities as well as help to build 
the capacity of other service providers in order for them to 
respond to the specific needs of victims of BME.

2.0 OUR STAFF

BAWSO STAFF ETHNICITY 
2020 -2021

3.0 OUR PREVENTION WORK

BAME COMMUNITIES IN WALES, OUR MAIN STAKEHOLDER.

The integrity and sensitivity of Bawso is established and well understood by BAME communities, because of this, we receive 
referrals that are facilitated by these trusting communities. BAME women and girls know about Bawso through family and friends 
and they understand its purpose and acceptability, making it possible for them to contact Bawso without trepidation, and to rely on 
it to understand the complex individual circumstances of women in BAME communities. These communities are both the source 
of Bawso’s insight and acceptance and so Bawso is able to maintain a dialogue concerning harmful VAWDASV practices such as 
FGM, forced marriage and honour-based violence that can be sustained and defended within these communities. >
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This continuation of support meets the needs of 
service users in the short, medium and long term

This continuation of support 
meets the needs of service 
users in the short, medium 
and long term.    

 BAME COMMUNITIES IN WALES, 
OUR MAIN STAKEHOLDER.
The integrity and sensitivity of Bawso is established and 
well understood by BAME communities, because of this, 
we receive referrals that are facilitated by these trusting 
communities. BAME women and girls know about Bawso 
through family and friends and they understand its purpose 
and acceptability, making it possible for them to contact 
Bawso without trepidation, and to rely on it to understand 
the complex individual circumstances of women in BAME 
communities. These communities are both the source of 
Bawso’s insight and acceptance and so Bawso is able to 
maintain a dialogue concerning harmful VAWDASV practices 
such as FGM, forced marriage and honour-based violence 
that can be sustained and defended within these communities.

Working with BME women and 
children and saying  No to Violence
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Our work with the general public 
and Welsh civil society.

Bawso tries, wherever possible, to influence public opinion and civil 
society in Wales to be positive towards diversity and to understand the 
special needs of BAME women facing VAWDASV. This is done through 
the different annual events that mark Zero tolerance to VAWDASV.
 
Training for frontline workers in public services

We offer training and advice to practitioners in the health and education 
sector in response to professionals who have reached out to us, 
highlighting their need to understand the specific needs of BME clients 
and have appropriate tools to support them. These professionals include 
police, social services, local authorities and third sector organisations. 

The IRIS Project.

Many victims of domestic abuse who have been living in fear, for the 
first time in their lives, receive the support they so desperately need as 
a result of the training and tailored consultancy provided to GP practice 
staff by Specialist Advocate Educators. This makes a real difference.The 
Specialist Advocate Educators also act as a single point of contact to 
accept referrals from GPs. Last year, we received 704 referrals from the 
surgeries we trained. This is in stark contrast to the two referrals received 
the year before the start of the project. 

We work to change attitudes within communities that traditionally practice Female Genital Mutilation, forced 
marriage, and honour-based violence. Our non-divisive engagement strategies help communities understand 
that they can preserve positive aspects of their ‘culture’ while discarding harmful practises. We have Community 
Advocates from the affected communities across Wales. So they have built trust with the communities and 
understand the sensitivity of the issues. Additionally,  we train community members to become advocates for 
change and equip young people with tools to keep them safe from violence. As a result, communities are more 
aware of relevant legislation as well as the risks of harmful traditional practises, giving them more confidence to 
reject them as part of their identity and speak out against them.

The annual white ribbon day 
in November 2021 brought 
together around 210 
people from around Wales 
including our partners. 

We train community members to 
become advocates for change and 

equip young people

4.0 PROTECTION AND SUPPORT FOR VICTIMS 
OF ALL FORMS OF VIOLENCE AGAINST WOMEN:

Advice and housing support 
For families that were at risk of becoming homeless 
due to domestic abuse, we provided practical and 
emotional support by helping them to manage their 
accommodation and live independently and inclusively 
in the community. We were able to provide:

1. Advice on their entitlements
2. Support to apply for benefits
3. Signposting and making referrals to other agencies 

for additional support such as counselling.
4.  Money and debt advice 
5. Training, 
6. A 24/7 helpline. 

In 2020/21, we advised  2759 individuals and 
provided housing-related support to 615  families. Our 
initial advice to families contributed to prevention of 
homelessness as families were advised on housing 
benefits and where applicable, supported to apply for 
social housing.  820 callers were advised via our 
24-hour helpline.

Safe accommodation 
for victims of domestic abuse 
Victims of violence often report feeling isolated and lonely 
and burdened with extended family responsibilities. 
In consideration of this, our purpose-built refuges are 
specially adapted to meet the cultural and religious 
needs of service users. We also deliver all our 
interventions in collaboration with service users.  An 
integral part of what we do is creating a safe environment 
and providing support to children. In 2020/21, we 
accommodated 83 women and  86 children.
97 % of women experiencing abuse reported feeling 
safer following our intervention.

Support for women at high risk of homicide (Independent 
Domestic Violence Advocate Service - IDVA)
Outreach support by highly trained specialist workers 
is provided to victims who are most at risk of homicide. 
We have partnered with a range of agencies to address 
practical steps to protect victims and their children, as 
well as provide longer-term solutions. In 2020/21, Bawso 
supported  378 high-risk victims. Over  75 % of women 
reported feeling safer, and witnessing a reduction in the 
escalation and severity of abuse. >
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Services for victims of Human Trafficking and Modern Slavery 

People can be trafficked into the UK for many different forms of exploitation such as forced prostitution, forced labour, forced 
criminality, domestic servitude, and forced marriage. Bawso provides the only supported housing and outreach project for female 
and male victims of human trafficking and modern slavery in Wales (four safe houses). We delivered a partnership project with 
Hestia, Crisis and Belfast & Lisburn Women’s Aid under the umbrella of ‘Train. Identify. Learn. Intelligence-TILI project’

As a result of this work, we have seen an increase in the number of victims and in community-wide awareness as well as 14%  
of potential victims accessing our services for practical and emotional support. In 2020/21, we supported 233 victims. 

98 % Human trafficking victims 
supported in our Safe House told us 
that the abuse had ceased

Forced marriage and honour-based violence (HBV)
Forced marriage involves mental, physical, emotional abuse and 
blackmail to force victims who refuse to consent to a marriage. 
Fleeing from violence is usually  viewed as an irresponsible act which 
jeopardises the “Izzat'' or “family/community Honour”. Victims of honour-
based violence see themselves as perpetrators of wrongdoing against 
their families and not as victims themselves. 

Survivors from trapped marriages and those at risk of HBV who sought 
help from Bawso were helped to relocate to safe accommodation, 
sometimes away from their geographical settings for their own safety. 

Services for victims of FGM

Services for women and families affected by Female Genital Mutilation 
(FGM), Forced Marriage and HBV

Bawso is the leading organisation in Wales providing services to women 
and families that are affected by FGM as shared in the testimony below:

“I was 7 years old, just an innocent child. I remember being in the house 
with my mother, my sisters and a few other people, when suddenly two 
women I had never met before came inside and grabbed me. They 
took me into a room and my grandma held me down. They then cut me 
and i screamed in pain. My mum went out of the room because she 
couldn't stand the sight. I was bleeding heavily. I cried so hard until I 
fell asleep. When I woke up the  next day, I had a sharp pain that was 
so bad I couldn’t stand up. I also couldn’t pee because the pain was 
too much. I was bed ridden for 7 days. I was depressed for a long time. 
This affected my marriage because I was cold and I couldn't satisfy 
my husband, we fought a lot and I was verbally abused. He ended up 
looking for other women but I couldn’t stop him because I felt like it was 
my fault. I was not bold enough to speak out about it until I met Bawso. 
They provided someone i could talk to and now i am able to speak up 
against FGM. FGM is evil,I will never let anyone do it to my daughter.”

Other forms of violence we provide assistance for are Forced Marriage and Honour Based Violence. Those assisted have access to:
• A one-to-one specialist
• Holistic and culturally competent support
• Advocacy that meets the physical, emotional and mental health needs of women and girls. 

We work very closely with children's services to provide protection for children who are at risk. Additionally, support peer-groups 
are available for survivors.
 
Bawso is involved in the Welsh Government All Wales HBV Leadership Group as Co-Chair. 
Our various activities have allowed us to reach out to over 49 victims of FM, FGM and HBV.

17 women, 11 Men supported 
in our refuges, 205 Victims of 
human trafficking supported 

in the community

"These sessions have helped 
me more than anything, they 

are way better than 
anti-depressants or alcohol, 

they stopped me feeling 
crazy and alone"

Around 20000 girls under the age 
15 are at risk of experiencing fgm in 
England and Wales.
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The recovery and empowerment services that we offer are critically 
important for victims from minority ethnic backgrounds as well as 
migrant and foreign-born women. This is because it may be the first 
time in their lives that they have a chance to articulate their various 
needs, manage their own finances or live independently from their 
families. They may have very limited support networks to rely on. 
Moreover, they may not be able to access vital services like mental 
health services due to stigma and fear. These needs are addressed 
through our individual and group-based services that help women 
recover from trauma. We further provide help through  peer-support 
and empowerment groups that help women make sense of their 
experiences so that they understand what their human rights are. 

Bawso provides opportunities for service users to regain or reshape 
their sense of self and capabilities. For instance, women are 
encouraged to get involved in the running of the organisation by 
taking part in recruitment panels and focus groups that help design 
new services and evaluate current ones. For the women who do 
not feel capable of taking part, we offer a range of empowerment 
courses to build their confidence and assertiveness. 

The Mental Well-Being sessions are a holistic 
programme that look at making a positive 
change in our service users lives and above all 
make them independent, strong. The project 
aims to provide our service users with well-
being support, guide them through their careers 
choices and most importantly self development.

5.0 PREVENTION OF RE-VICTIMISATION: 
RECOVERY AND EMPOWERMENT SERVICES

6.0 LEADERSHIP & MANAGEMENT 

The Board of Trustees is the governing body of the charity. It determines the strategic vision of the organisation, the direction and thrust 
of its work as well as monitoring and evaluating quality and progress. 

The composition of the Board is  rich in diversity in terms of ethnicity, gender, age and background. Collectively, the Board has a wealth 
of expertise in all the areas that our work entails.  Survivors and Bawso ex-service users bring their first-hand experience to ensure that 
the organisation is fully responsive to service users’ needs and views at all times. 

155 women have completed the 
Recovery  Toolkit Programme.

7.0 STATEMENT OF FINANCIAL ACTIVITIES 
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BAWSO LIMITED
Company Limited by Guarantee    I   Statement of Financial Activities
(including income and expenditure account)   I   31 March 2021
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8.0 THANK YOU TO OUR PARTNERS 


